WHY USE VOYAGE FOR CHANGE
MANAGEMENT?

We help clients align goals, establish a clear vision, prepare for change
and proactively mitigate challenges along the way.

Voyage offers two different approaches to build and establish custom OCM PROSCI® ADKAR MODEL

practices for our clients. By “teaching you how to fish” we enable the client to

become more adept at managing change internally by guiding them through the
process of setting up their own OCM practice. For organizations that prefer a
more hands off initial engagment, our “we fish for you” tactical approach manages
changes at the project level, leveraging Prosci® methodology and the ADKAR

model to build and establish a comprehensive change management plan. This AWARENESS ~KNOWLEDGE DESIRE ABILITY REINFORCEMENT
model includes a strategic management enablement plan, employee training,
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ESTABLISH OCM PRACTICE FOR CLIENT IMPLEMENTATION &
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Ensure leadership has Perform discovery activities Create model for Create customized Develop comprehensive Develop project plan and
a collective and shared to gauge current level OCM practice and strategy and plans for change management governance to ensure effort

understanding of goals and of change management develop maturity institutionalizing change plan including training, is managed using project
objectives for OCM practice. maturity and organizational roadmap. management practices, communication, coaching, management frameworks,
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and ongoing sustainment.

VOYAGE MANAGED OCM PROCESS AT PROJECT LEVEL g
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« Current state discovery assessment « Build change * Implement comprehensive * Compliance audits
« Stakeholder analysis management strategy change management strategy * Measurement against KPIs
« Change team structure & « Develop (and begin preliminary * Sponsor activities » Corrective action
governance rollout of) communication « Communications « Continued communication
« Org culture and change readiness strategy and supporting artifacts, « Training & enablement « Celebrate success
assessment templates and tools « Other change activities « Transfer ownership
« Future state visioning « Coach & train sponsors * Gather regular feedback and for sustainment
» Change impact analysis and key leadership modify strategy as needed
* Executive summary & report out * Develop training & enablement plan

« Identify metrics
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