
Voyage’s team of management consultants work side-by-side with leaders to achieve their top 
objectives and solve their toughest problems. We work tirelessly until strategy becomes reality. 
We have the skill, discipline and insight to lead critical projects, to design and implement process 

improvements, to drive change efforts toward maximum ROI, and to elevate customer experience — 
saving companies time, money and aggravation.

We are consultants 
who step up when 

it matters and lean 
in until strategy 
becomes reality.

SERVICE  
OPERATIONS

MANUFACTURING PROCESS  
EXCELLENCE

CHANGE  
MANAGEMENT

PROGRAM  
OFFICE

ANALYTICS

Likeable and industrious 
Focused and fast
We implement  
Easy to work with
Wealth of industry knowledge
Strong ROI and project results

Current State 
Assessment

Future State 
Model Design

Roadmap 
and Workplan

Implement the Plan 
and Evolve

I N C R E A S E  P R O F I T A B I L I T Y
Reduce expenses and improve revenue.

C O M P L E T E  C R I T I C A L  P R O J E C T S
Refine and execute the plan, monitor progress and project impact.

E N H A N C E  C U S T O M E R  S E R V I C E
Create an efficient and consistent customer experience,  

driving sales and loyalty.

F I X  K N O W N  P R O B L E M S
Identify root causes, design and implement steps to solve.

I M P R O V E  O P E R A T I O N S  A N D  P E R F O R M A N C E
Redesign process, improve metrics and quality.



M A N U FA C T U R I N G  o p t i m i z at i o n

Delivering fast and sustainable results through  
production optimization, process excellence and empowering leaders.

Rethink and redesign the way work is done to support 
client’s goals and success criteria, improve throughput 
and decrease costs. This is in addition to the efforts 
described within the System for Managing.

Define the metrics that will be used in the future by client 
and establish dashboards accordingly.

Each of the major workstreams will be transitioned to the 
Center of Excellence upon completion, to help provide 
collaboration, consistency and communication between 
the efforts, and to sustain the results.

Start the engagement in an expedient manner, define and 
request the data needed for later phases, understand the 
objectives and perspective of client leadership.

Identify and evaluate activities performed using an 
activity-based method to understand types of work, data 
and observational analysis to understand work, perform 
observations to set work durations and standards. 

Design and implement a system of behaviors and 
management tools, supported by an operating structure 
for performance improvement. Voyage will then use this 
system to collaborate with the client team to drive results.

• Plan vs. actual 
variance analysis

• Safety, cost, quality  
and service KPIs

• Data driven  
decision making

S y s t e m  
f o r  M a n a g i n g

• Material handling 
• Optimize plant layout

• Automation and  
conveyance

P r o c e s s  
D e s i g n

• Retention and attrition
• Reliance on  

temporary staff
• Training and skills

Ta l e n t  
M a n a g e m e n t

• Culture, actions  
and metrics

• Reduction in accidents  
and insurance claims

• Leadership and 
communication

S a f e t y

• Assess current  
analytics and  

reporting capabilities
• Determine strategy  

for organizing
• Dashboard creation

a n a ly t i c s

• Review cost of goods  
and logistics

• Develop and improve metrics 
 • Insights into  

procurement practices

s u p p ly  c h a i n  
a n d  p r o c u r e m e n t
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