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PMO EXCELLENGCE: TRANSFURMING
PROJECT MANAGEMENT FOR SUCCESS

KEY IT STATS
PROJECTED IN 2025
PMO Excellence:

Adoption Trends:

Let Vovage help you establish or redesign your PMO for sustained success.
Contact us today to discuss how we can support your strategic initiatives.

CURRENT STATE CHALLENGES

s Inefficient project delivery and governance frameworks.
d Misaligned project goals and organizational strategies.
ﬁ Lack of standardized tools, metrics, and reporting.

High project failure rates due to resource and process gaps.

VOYAGE’S APPROACH

Define goals and priorities, aligning PMO
operations with organizational strategies.

Visioning

Identify inefficiencies, resource constraints,
and process bottlenecks.

Leverage Agile, Waterfall, or hybrid
methodologies based on client needs.

Tailored
Framework

Create phased implementation with
milestones for tracking progress.

Roadmap
Design

Develop frameworks, train, and ensure
alignment with stakeholders.

Execution and
Training

Implement feedback loops and refine
practices for long-term success.

Continuous
Improvement

COST AND VALUE PROPOSITION

WHY VOYAGE

@» Proven expertise in standing up and redesigning PMOs/
& CoEs for capital, IT, and operations projects.

= Tailored methodologies combining Agile, Waterfall, and
o hybrid frameworks for scalability and adaptability.

.
SERVICE OFFERINGS

“}— PMO ESTABLISHMENT
AND COE SETUP
e Building governance structures and
defining roles and responsibilities.
e Developing frameworks for resource
planning, project prioritization, and
execution.

§"— PMO REDESIGN
AND OPTIMIZATION

e Assessing current state and gaps.
e Implementing scalable, flexible methods.
o Aligning project management with strategy.

Deep industry experience in financial services, utilities,
and technology sectors.

TOOL SELECTION AND
IMPLEMENTATION
e Evaluating and deploying PMO tools (e.g.,

N Jira, Smartsheet, MS Project).
COST SAVINGS: Implementing an optimized PMO can reduce project delivery costs by e Integrating dashboards and metrics for
up to 25%. performance tracking.
EFFICIENCY GAINS: Improved governance and resource allocation result in faster project
completion. — TRAINING AND
STRATEGIC ALIGNMENT: Ensures that projects deliver maximum value aligned with CAPABILITY BUILDING
organizational goals. e Role-specific training for PMs, BAs, and
stakeholders.
RISK MITIGATION: Enhanced tools and metrics reduce project failure rates significantly. e Embedding continuous improvement
\_ J practices.
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CASE STUDY

1. CHALLENGE 2. SOLUTION

Client had

fragmented governance [ ] .

and inconsistent .

project delivery across responsibilities, and KPls.
capital and technology .

initiatives. embed best practices.

Voyage created a PMO for both Capital Projects and IT Operations.
Developed a tailored Agile-Waterfall hybrid framework.
Introduced governance models with defined roles,

Delivered training to align with strategic objectives and

“Voyage’s approach transformed our PMO operations, delivering measurable efficiency improvements and ensuring our
projects were aligned with organizational goals. The tailored methodology and expert guidance were invaluable.”

- Senior Director, Energy and Utilities

3. OUTCOME

Increased project
delivery efficiency,
enhanced project
tracking, and positioned
the client for future

scalability.
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