
WE HAVE FOUND THAT CLIENTS ACROSS 
MULTIPLE INDUSTRIES CONTINUE TO  
RUN INTO THE SAME ISSUES:

Big consulting firms are slower, way too 
expensive and use less experienced staff

Staffing agencies don’t understand the business 
well enough to be a reliable strategic partner

FTE hiring isn’t fast enough, nor is it always the 
right long-term business decision

W h y  u s e  v o ya g e  f o r  p R o G R A M  O F F I C E ?

We learn the “recipe” of what works for the client,  
and we have industry knowledge to provide the missing “ingredients”.

PMO groups need highly 
specialized resources

Staffing shortages and 
turnover driven by the 

Great Resignation

Business process design 
needs to be aligned with work 
processes, resource allocation 

and organizational goals

Transformation requires 
the right people to build 

processes and implement 
technology

Leaders have day jobs and 
often don’t have the right 

plan or enough time to 
drive change
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Experienced Voyage resources  
with specific skillsets
Fast 
No long-term FTE overhead

Voyage has deep industry experience
Fast
Complete key projects
Build center of excellence and 
governance

1.  TEMP TO HIRE 2.  CONTRACT CONSULTANTS 3.  CONSULTING ENGAGEMENTS

Eliminates the burden of recruiting
Often faster than 
in-house recruiting process
Experienced resources 
sourced by Voyage

Governance, center of excellence design and build, 
PMPs, Scrum Masters, etc.

PROGRAM AND PROJECT MANAGERS 

With a Six Sigma background and  
experience with process re-engineering

Who use R, Python, Power BI, Tableau, etc.

Who have Prosci credentials
CHANGE PRACTITIONERS

DATA ANALYSTS AND SCIENTISTS 

PROCESS IMPROVEMENT RESOURCES

With deep operations and supply chain experience
MANUFACTURING RESOURCES

VOYAGE HAS SKILLED CONSULTANTS  
READY TO TACKLE YOUR PROGRAM OFFICE  

AND MANUFACTURING SUPPORT NEEDS

Effective governance  
and centers of excellence 

are necessary to 
get things done


