VOYAGE SYSTEM RECOVERY AND OPTIMIZATION

THE CHALLENGE

Why Enterprise Platform Migrations Struggle

Large-scale enterprise platform migrations—whether SAP, Oracle, MS
Dynamics, or other CIS solutions—often create significant operational
disruptions during and after deployment. Common challenges include:

‘é LOW SYSTEM ADOPTION -
Employees struggle with new processes, leading to inefficiencies.

z TRAINING GAPS -
Incomplete enablement forces teams to develop workarounds.

_\\.}“*' BUSINESS DISRUPTIONS -

e Poor implementation execution impacts service levels.
UNDERSTAFFED TEAMS -

Limited internal resources delay stabilization and optimization.

LACK OF CHANGE MANAGEMENT -
Resistance to new workflows hinders success.
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VOYAGE’S SOLUTION

A Holistic Approach to Migration & Optimization

Voyage System Recovery & Optimization (VSRO) provides strategic oversight,
process re-engineering, and operational support to ensure organizations
extract maximum value from their enterprise platform investments.
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OUR APPROACH

Ensuring Migration Stability and Optimization

PROCESS OPTIMIZATION
& RE-ENGINEERING

CHANGE MANAGEMENT
& TRAINING
ACCELERATION

BPO SUPPORT
ENABLEMENT

DATA INTEGRITY &
MIGRATION AUDITS

GOVERNANCE
& CONTINUOUS
IMPROVEMENT
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IMPLEMENTATION .
SUPPORT & RISK Identifying gaps ea}rly to prevent
MITIGATION delays and disruptions.

Aligning new systems with business
objectives to improve efficiency.

Equipping employees and BPO teams
for rapid adoption.

Preparing outsourced teams with
structured, easy-to-adopt workflows.

Ensuring seamless data transfers and
system configuration accuracy.

Ongoing monitoring, reporting, and
refinement to maximize ROI.

Maximizing Success During and After Enterprise Platform Migrations

HOW VOYAGE DELIVERS FOR CLIENTS

Ensuring Stability, Optimization, and Success

Voyage partners with organizations across manufacturing, supply chain, financial
services, insurance, utilities, and more to navigate complex system migrations
and enterprise platform optimizations. We address challenges throughout
implementation, reducing failure rates by up to 35% and boosting system
efficiency by 40% post-migration.

KEY BENEFITS DELIVERED
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S0 & ENSURING STABILITY & MITIGATING RISK

’ We prevent disruptions, reducing unplanned downtime by up
%ﬂ D to 50%.

OPTIMIZING PROCESS & EFFICIENCY

Our approach improves workflows, boosting operational
efficiency by 30%.

ACCELERATING ADOPTION & CHANGE

Structured training and Al tools reduce training time by 40%
and improve adoption rates by 25%.

ENHANCING DATA ACCURACY

We deliver clean, structured data transfers, increasing accuracy
by 98% and cutting errors by 30%.

CONTINUOUS IMPROVEMENT & GOVERNANCE

15 1 Post-go-live governance boosts system performance by up to 20%.
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WHY BUSINESSES TRUST VOYAGE

PROCESS-CENTRIC

TECHNOLOGY- APPROACH
AGNOSTIC SCALABLE
EXPERTISE SUPPORT
Al &
STRATEGIC AUTOMATION
OVERSIGHT INTEGRATION
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NEXT STEPS: LET'S ENSURE YOUR MIGRATION DELIVERS MAXIMUM VALUE

If your company is experiencing challenges during or after an enterprise platform migration, Voyage can provide

the expertise and support needed to stabilize, optimize, and accelerate success.
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