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Operational Expertise for Seamless Transition

Ready to minimize downtime and disruption? Contact us today to learn how Voyage can plan and                         
execute your warehouse move for a smooth, efficient transition.

V o ya g e ’ s  S o l u t i o n

O u r  4 - P h a s e  r e l o c at i o n  f r a m e w o r k

WORK STREAM COORDINATION

EXECUTION & OVERSIGHT

STABILIZATION & OPTIMIZATION

Comprehensive review of inventory, facilities, and 
technology to inform the relocation plan

Integrated timeline planning across logistics, HR, IT, 
and other critical functions

Onsite leadership to manage cutover, address issues, 
and keep the move on track

Rapid issue resolution and process improvements to 
restore and enhance performance
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Ta k e  t h e  F i r s t  S t e p  T o w a r d  a  S e a m l e s s  R e l o c at i o n

Voyage provides experienced supply chain and operations professionals to lead or support relocation 
planning. We work side-by-side with your internal team to create a cross-functional plan and ensure 
critical work streams (inventory, systems, labor, facilities) remain coordinated and on track.

Supported cross-province distribution center 
relocation with full change and cutover 
coordination

Embedded operations lead ensured 
uninterrupted supply chain during multi-site 
warehouse transition

P a s t  e x p e r i e n c e

K e y  b e n e f i t sT H E  C H A L L E N G E 
Warehouse relocations can cause operational disruption, missed deadlines, and costly downtime when not 
planned with precision. 

•	 Upcoming moves present a critical opportunity to prepare logistics, technology, and workforce 
readiness to ensure a smooth and efficient transition.

Strateg ic  Over s ight  Meet s  Hands- O n E xecut ion

RELOCATION PLANNING RISK MITIGATION

TIMELINE COORDINATION POST-MOVE STABILIZATION

Resources and expertise to guide every 
stage of the move

Contingency playbooks to address potential disruptions

Aligning tasks, teams, and milestones Rapid ramp-up to restore and optimize operations

30% 
reduction in 
relocation-

related 
downtime

ASSESSMENT & PLANNING NATIONAL RETAILER

MANUFACTURING CLIENT

W H Y  V O YA G E

RELOCATION 
EXPERTS

SUPPLY CHAIN 
EXPERTS

MANUFACTURING 
EXPERTS

SCALABLE
SUPPORT

FLEXIBLE 
ENGAGEMENTS

Avoided 
inventory 

and shipping 
disruptions

Embedded 
change 

support and 
executive 
reporting

Faster 
time to 

operational 
stabilization


