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WAREHOUSE RELOCATION SUPPORT

Operational Expertise for Seamless Transition

THE CHALLENGE © «Kev BENEFITS

Warehouse relocations can cause operational disruption, missed deadlines, and costly downtime when not
planned with precision.
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readiness to ensure a smooth and efficient transition.

30% Faster Avoided Embedded
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downtime reporting

Voyage provides experienced supply chain and operations professionals to lead or support relocation
planning. We work side-by-side with your internal team to create a cross-functional plan and ensure
critical work streams (inventory, systems, labor, facilities) remain coordinated and on track.
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Aligning tasks, teams, and milestones Rapid ramp-up to restore and optimize operations
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ASSESSMENT & PLANNING Comprehensivg review of invent_ory, facilities, and 1‘()) NATIONAL RETAILER
technology to inform the relocation plan \3 4

Supported cross-province distribution center
relocation with full change and cutover
coordination

WORK STREAM COORDINATION Integrated h.rt]ellne pIar)nlng across logistics, HR, IT,
and other critical functions

Onsite leadership to manage cutover, address issues,
e EXECUTION & OVERSIGHT and keep the move on track

£ MANUFACTURING CLIENT

Embedded operations lead ensured
uninterrupted supply chain during multi-site

Rapid issue resolution and process improvements to PF
warehouse transition

restore and enhance performance

o STABILIZATION & OPTIMIZATION

TAKE THE FIRST STEP TOWARD A SEAMLESS RELOCATION

Ready to minimize downtime and disruption? Contact us today to learn how Vovage can plan and
execute your warehouse move for a smooth, efficient transition.
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